Quality First Teaching At Caldecote CE Academy – Family Information

	What is Quality First Teaching?
Quality First Teaching focuses on high quality and inclusive teaching for all children.  


	Questioning
	· Deep, thought provoking, open ended questioning (i.e. questions that cannot be answered with a single word answer) that is personalised to provide challenge but also support.   
· A range of strategies that enable children to ask questions of each other

	Feedback
	· Feedback happens throughout the lesson
· Misconceptions are addressed
· Children are given instant feedback during lessons to improve their quality of work.
· Children are given instant feedback during lessons to highlight what they have done well

	Behaviour
	· Interventions dealt with quietly and without drawing attention to the child concerned
· Notice and comment on what is going well, first.
· Highlight what is going well, with praise explaining exactly what is being praised
· Follow the behaviour policy
· 5 point conversation is as follows and where possible, should be with the member of staff who was initially involved:  (Adapted for children with communication or language difficulties):
1. What happened? What were you feeling when this happened?
2. Who was affected by the behaviour?
3. How were these people affected?
4. What can you do to put it right?
5. What could you do differently next time?

	Metacognition
	· What do the children already know – make sure that the children recall this to help them in the lesson
·  Follow a lesson plan that delivers new concepts and knowledge in small steps, with opportunities to practice before moving on

	Range of learning tasks
	· Limited use of worksheets in favour of more open-ended activities that challenge children’s thinking rather than allowing solely a practice of a concept.  
· Use of peer coaching, peer assessment
· ‘Active’ activities, i.e. out on the playground, practical tasks etc. 

	Inclusion
	· Visual timetables 
· All staff know ISP targets
· High aspirations – challenge tasks for all

	Enjoyment
	· High aspirations so that all feel that they can achieve
· Achievement breeds enjoyment as they are motivated
· Make it meaningful – ‘why’ do they need to know this

	Collaboration
	· Planning to TAs in advance of lessons with clear direction and identified children
· Working with other staff to share good practice
· Moderation of books with other staff
· Pupil voice

	Curriculum
	· Cornerstones Maestro used for planning and progression
· Used for assessment to identify strengths and areas for revisiting to teach
· Review of knowledge throughout
· Pre-teaching of key vocabulary

	Kagan Strategies
	· Think Pair Share
· Rally Robin
· Round Robin
· QQT 

	Environment
	· Working walls that scaffold and support learning
· RWI complex speed sounds poster + simple speed sounds
· Individual target cards on tables
· Clipboards for ISP’s for TA’s to use and annotate
· Modelled handwriting
· Class timetable

	Activation of prior learning
	· To be explicitly written in planning
· Every lesson to begin with knowledge that the children are secure with

	Reviewing Learning
	· Use of exit tickets
· Small step delivery
· Review before moving on







Wave 2
Wave 2 is for children who may need a boost or some additional support to help them to reach age appropriate expectations.  These strategies are targeted at small groups of children who have similar needs. 
	1:1 reading more regularly than the expected once per half term 
	

	1:1 or 1:2 phonics tuition
	

	Additional speed sounds  teaching to ‘keep up’
	

	Now and next board
	

	Picture reminders about specific targets
	

	To do checklist board
	

	TA classroom support
	

	Visual timetables for specific pupils close by to them
	

	Workstations
	

	Word banks in addition to given classroom vocabulary
	

	TA going over something the child was finding tricky so that they can hit the next lesson ready 
	

	Pre-teaching 
	

	Lexia
	

	Check-ins for children who are needing short term additional support
	

	Elklan mind map strategies
	

	Assistive technology, i.e. Nessy
	

	Precision teaching
	

	Lunchtime clubs 
	




Wave 3
Wave 3 is targeted support and provisions for individual children where it may be necessary to ensure tailored support to enable progress.  This may include specialist interventions.

	Family support worker
	

	DESTY
	

	Toe by Toe
	

	Assistive technology 
	

	Educational psychology referral and report
	

	CAMHS / chums support in school
	

	Hearing support
	

	Ivel Valley outreach support
	

	Jigsaw
	

	Targeted work from Speech and Language therapist
	

	[bookmark: _GoBack]EHCP issued with specific targets and specialist guidance
	










